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2009/10 Budget Briefing from the International Brotherhood of Police Officers Local 623
· There have been 1,158 officers killed in the line of duty in the United States since 2002.

· There were over 850 officers assaulted in Georgia in 2007(latest figures available).
  
· The City of Atlanta is rated 10th most dangerous city by Morgan Quito press in 2008 when compared to cities with 100k to 499k in population.

“City leaders should publicly reject the notion of reducing APD staffing levels as a means to accommodate future budget deficits.”

Pay Issues:

Fact:
Most of our officers have lost at least 40% in pay since 2002 while Richard Pennington remains one of the highest paid Chiefs in the country.   This will be the third consecutive year our officers have seen their take-home pay reduced.  Mayor Franklin said she would raise our officer’s pay by 40% and have 2000 officers by 2007.
   
Fact:
The City continues to hire lateral officers at higher pay than our officers that have served the same or more time for our city.

Fact:
The City has never paid officers shift differential as done in comparable cities.

Fact:
The City has never paid officers overtime for attending court off duty as done in comparable cities.

Fact:
The City has discontinued the Tuition Reimbursement program at Georgia State University.  
Fact:
It has been over 7 years since both the Linder Report and Bain Report recommended that APD institute a career ladder and we still don’t have one.

Fact:
No City we have been compared to by the Franklin Administration has furloughed officers or suspended step raises since 2002.

Fact:
The Franklin Administration states the proposed budget gets our officers back to full duty with a $56 million dollar tax increase.  According to COO Greg Giornelli, the total saved by furloughing our officers was $6 million.  There is no money in the proposed tax increase to fund any additional officers or equipment.

Fact:
Due to the manpower shortages caused by the Franklin administration, FLSA laws are still being violated even though the City just settled a $7.5 million dollar lawsuit.  Interesting enough, the police furlough started in December 2008, one month after the City paid the settlement.

“It is time to place priority of the safety of Atlanta’s citizens, businesses and visitors in an effort to move the city forward.”

Officer Strength:

Fact:
The 2009/10 budget calls for a reduction of 69 sworn police positions.  Why is the Franklin administration cutting positions after publicly chastising the union for saying she won’t increase the force by 200 officers by the end of 2009?
  

Fact:
Mayor Franklin’s 2009/10 budget proposal asked for a 3 millage point tax increase.  In her open letter to the union dated January 14, 2009 she asked us to support a tax increase to hire 200 more officers.  Where are the officers in this budget?

Fact:
We only have one academy class of 28 due out in June and 32 waiting for a class to start.  Even if they start this week, they won’t be on the streets until the end of 2009.

Fact:
According to the Command Staff presentation on May 5th, 2009, we have 125 officers eligible for retirement in the next 18 months.

Fact:
The Drug Enforcement Administration has proclaimed Atlanta to be the “hub” of narcotics trafficking in the southeast and the Linder Report said over 75% of Atlanta’s homicides were drug related.  Yet, we still have less than 30 narcotic investigators.  Chief Pennington said we needed at least 100.  On May 5th, 2009 he said we had enough detectives when asked by council members.  Which is it?

Fact:
According to Command Staff, the current filled positions are 1668.  This includes 60 police recruits and 133 officers assigned to the airport that do not handle 911 calls.   If we repeat last year’s attrition of 170 officers, we are left with 1498, or 1365 handling 911 calls.  Even with the 200 positions requested from the COPS grant, we still see a decrease in police officers. 
Fact:
Each zone throughout the city runs daily without beats covered by a beat officer.  This severely hampers our officer’s ability to proactively patrol each neighborhood, allow for Community Policing activities and creates an officer safety issue by forcing our officers to wait longer for backup.

Fact:
Neither the Franklin administration nor the Atlanta Police Command Staff has a long term strategic plan for the police department’s manpower shortages.

IBPO Recommendations:

· Use any proposed tax increase dollars to fully fund all the past steps our current officers have lost since 2002, the Career ladder, tuition reimbursement and to stop current proposed insurance and pension increases.  This can be used to rehire former APD officers that have left since 2002 and attract and retain current officers.  Without this, the City will never reach the goal of a fully staffed police department.

· Lobby the State capital to pass legislation to force a percentage of tax revenue to be earmarked for police and fire only as we do for schools.

· Before confirming any appointment by the Mayor’s office for Chief of Police, hold confirmation hearings that include IBPO personnel.
· Explore an expanded detail by APD in October or November of each calendar year to inspect city business and alcohol license to ensure fines and fees are collected.
· Pass legislation similar to the “foot beat” ordinance that requires every beat car to be filled before any other units in the zones are manned.

· Request a pro bono study for the feasibility of the APD running all towing services for itself as a revenue stream.
� Officer Down Memorial Page; www.odmp.org


� FBI UCR Crime Report; www.fbi.gov


� Morgan Quito Press website; www.morganquitno.com


� APF “Police Force Strength: A Major City Comparison” Feb 09 page 16


� Officers have lost 3.5% step in 2002, 2004, 2005, 2006, 2008, 2009 and 2010=24.5%; Increases in Health insurance, Dental insurance, Life Insurance and a 10% reduction in pay since December 2008 add an additional 15% total loss in take home pay.  2/21/04 AJC Article titled “Franklin wants more police; Mayor proposes force of 2,000, 40% pay increase”


� City Code Section 114-125


� Bain Report 2002 page 34; Linder Report page 211


� Mayor Franklin’s PowerPoint presentation to Council April 30th, 2009


� APF “Police Force Strength: A Major City Comparison” Feb 09 page 14


� Open Letter from Mayor dated 1/14/09


� Open Letter from Mayor dated 1/14/09


� Email from Academy Director 5/9/09


� Linder Report page 136





