Name: Cleta Winslow (incumbent) 

Position sought: Atlanta City Council District 4
What motivated you to run for Atlanta City Council?

When I initially ran for Atlanta City Council, I realized that I could take my 15 years of community service work and my experience in real estate investments and use it to improve conditions in my district by bringing in quality residential and commercial developments to Southwest Atlanta.  Our success over the years motivates me to continue to work for the people of Council District 4 as well as collaborating with neighboring districts.

What specific skills or qualifications do you bring to the job? How have you served the community? If you have a political or civic resume, feel free to attach that.

My skills, qualifications and service include sixteen years of service as an effective elected official. As a City Council member, I have served as chair of the Public Safety Committee for the last three years. Previously, I chaired the Community Development Committee. My real estate/development background has helped to attract major developments in District 4 in the areas of retail, apartments, condo and single-family housing developments. A total of over $350 million has been invested in the district during my tenure.

My Service to Community record includes: 

· 1978-1989 Co-chair of West End Tour of Homes and West End Festival

· 1987-1989 President of West End Neighborhood Development

· Mid 1970’s P.T.A. President George A. Towns Elementary School

· 1992 to- Present President of the National Association of Neighborhoods 

My educational background includes a Master’s Degree in Social Work from Clark Atlanta University.

What, in your opinion, are the biggest challenges facing your district? Please be specific. What specific ways will you tackle these challenges?

Mortgage Fraud – Zip code 30310, which is in Council District 4, has been in the top 100 areas of the country affected by mortgage fraud. The potential upside of this problem is that, due to the reduced cost of homes caused by mortgage fraud, the recession and increased inventory many people who were previously unable to afford in-town living are now able to move into the city of Atlanta through affordable homeowner incentives. Affordable home ownership has created an opportunity for more young families to move into District 4 as well as other parts of the City of Atlanta. 

I believe that one specific way to address this challenge is for the City of Atlanta to conduct tours for persons interested in moving into the city and include neighborhood leaders who can showcase the benefits of their communities.  At the district level, I recently sponsored a homeowner’s seminar with a tour of nine in-town neighborhoods for existing and potential future homeowners

Crime/ Public Safety - There is an opportunity for City of Atlanta residents to become more involved as stakeholders in their neighborhoods. To encourage increased participation:

· I sponsored a grant-writing workshop in April 2009 for churches, neighborhood organizations, PTA’s, and Neighborhood Planning Unit leaders to show them and encourage them to collaborate on writing grants for programs that would enhance their quality of life. Over 300 people attended this event. Further, we had several corporate sponsors.

· For the last 3 years I have worked with the Police department to include more residents in the Block Watch Captains’ program. This training course requires and shows citizens how to take control of their neighborhoods.

For years, the city's finances have been mismanaged. How would you suggest the city could reform its budget and live within its means? Are there programs or departments that you would move to downsize or privatize?

There are several hard measures that could be used to balance our budget and replenish our reserves.  I proposed that City employees should have stayed on furlough until January 2010.  Had this measure passed it would have saved $20 million.

I also propose that the City:

· Sell the City of Atlanta Jail to Fulton County for the remaining bond indebtness saving $34 million

· Lower the City’s contribution for employees’ healthcare from 75% to 70% which would create a savings $1 to $3 million.

There are no departments that I would downsize or privatize.

In your role as a council member, how would you move to improve public safety in Atlanta? Please explain how your proposals would be funded.

The simple answer is to hire more police. However, this alone does not improve public safety - just the perception. Crime has many root causes. Some can be managed by policing; others required that we look for additional answers to a systemic problem.  A couple of responses would be looked at include interventions such as; 

Requiring career criminals who commit 30 to 40 percent of the crimes, to learn productive life skills including basic reading comprehension and job skills training in prison before we let them back on the streets. They would not get out until they have mastery of these skills to reduce recidivism.

Also, Atlanta Public Schools system, which gets 52% of our property tax dollars, would be held to a higher standard. Those students who are not on an academic track would be enrolled in a skills track. Georgia has some excellent technical training colleges and Atlanta is fortunate to have one of the best. Atlanta Technical College has a 99% employment placement rate. 

These measures along with effective policing would reduce crime over a period of time. I would hope that we have the courage to start now. These two measures could be funded by reallocation of funds; the money would follow the students.

Finally, as I stated above residents can become empowered through Neighborhood Watch training, a program that already exists. Citizens must be encouraged to take back control of their neighborhoods block by block. 

Even with the economic downturn, affordable housing remains a concern in the city. What are your thoughts on making suitable housing affordable available to existing and new residents?

As a city we need to do a better job marketing the housing money that is available to existing and new residents. We have $2 million dollars of Empowerment Zone monies that can be spent in 30 Atlanta neighborhoods. The United States Department of Housing and Urban Development (HUD) has special program for police, firefighters, teachers, and EMT’s to buy affordable housing in the city of Atlanta. Additionally, the state of Georgia has $79 million for housing and refinance. We need to continue to get the word out about available funding. 

Despite new support centers and such initiatives as downtown "meters" aimed at curbing panhandling, the city still has a sizable and very visible homeless population. How should the city combat homelessness?

I am for helping the homeless but not those who are committing crimes. If people are panhandling, which is breaking the law, they should be arrested and should be given community service hours to assist in cleaning-up neighborhoods. Beyond the existing city initiatives to help the city’s homeless population, this issue also needs to be addressed at the state level. Back in the early 80’s the state of Georgia let many persons out of Georgia Regional Hospitals on to the streets of Atlanta with no safety net. This started the recycling of a large percentage of homeless persons onto the streets of Atlanta. The state also has a stake in addressing this problem.

Some argue that Atlanta, after adopting earlier closing times for bars, lacks the nightlife one typically associates with a major city. Others say the change has made neighborhoods safer and better places to live. Where do you stand? Would you support a proposal to restore later bar hours?

I would consider supporting going back to a later time only if legislation were put in place for additional off-site security. This would require the proprietor to hire additional perimeter off-site security.

